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1. Events  
 
1.1 The First Older People’s Day Days to Remember took place on Friday 

3 July. The day was adversely affected by weather and saw around 
550 visits. This event was delivered in partnership with Age Concern 
and other services within the County Council including Trading 
Standards, Libraries and Archives. The second Older People’s Day is 
taking place on Friday 18 September. 

 
1.2 The Village at War event ran over the bank holiday weekend 30-31 

August. The event had good weather and saw 1,492 participants on the 
Sunday and 2,211 participants on the Monday. There was an extensive 
programme of activities running across the site. Highlights included the 
1940’s Guide camp on the farm, a group of costumed enactors from 
the Dad’s Army Museum and the 1940’s musical group Timespan. This 
event attracted excellent media coverage. 

 
1.3 Each event day has featured the Produced in Norfolk shop in the 

Learning Courtyard. The shop features a range of items produced by 
local craftworkers, alongside local food products. The shop also hosts 
craft demonstrations by Produced in Norfolk members. 

 
1.4 A varied programme of children’s events was delivered during the 

summer holidays, which commenced with an extensive programme of 
archaeology-themed activities, run in partnership with Norfolk 
Landscape Archaeology. 
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1.5 Gressenhall has hosted a range of smaller scale events over the 
summer season including car rallies and scout anniversary events. 
Gressenhall staff and volunteers have also represented the site at 
relevant external events including the Weeting Steam Rally on 19 July. 

 
1.6 On each of the event days, the Gressenhall café and linked catering 

outlets continue to provide a range of appropriately themed menu 
items. The refurbished café is dealing with visitors efficiently, especially 
on busy event days. 

 
1.7 Event planning for 2010 will commence during September. An event 

review meeting is scheduled for 21 September. 
 
1.8 Remaining programme for 2009: 

Apple Day – Sunday October 25  
October Half Term events - 24 October - 1 November  
Close for season -1 November 
Christmas Event – Sunday 6 December 

 
 
2. Other Museum Developments 
 
2.1 Gressenhall has been successful in securing a £50,000 grant towards 

the development of a new Women’s Land Army Gallery, which will 
celebrate the work of the WLA and Timber Corps. The gallery will draw 
on Gressenhall collections of costume which will be displayed 
alongside the real stories of local land army girls, collected from 
veterans. Veterans will be involved in developing the plans for this 
exciting new gallery. Further fundraising is taking place to secure the 
necessary £40,000 match-funding. It is intended that the gallery will 
open for the 2011 season. 

 
2.2 A range of site maintenance and improvement projects have taken 

place using funding from the County Council’s corporate minor woks 
programme. Safety improvements have been made to a large retaining 
wall in the children’s playground; protective fencing has been placed 
around the woodland area containing the site sceptic tanks and 
improved lightning protection is being installed across the museum site. 

 
2.3 The site staff newsletter “Gressenhall Gossip” continues to be 

produced. This publication is enabling staff and volunteers from the 
museum and archaeology wings to work more closely together. 

 
 
3. Friends and Volunteers 
 
3.1 The Friends have continued to actively raise funds for the Suffolk 

Punch Horse Appeal. A successful horse-themed evening event was 
held on 16 July. This fund has provided the resources to purchase, 
equip and train both of the new horses, Jimbo and Harvey. 



 
3.2 The Friends continue to develop the range of activities they undertake 

to support the museum and enhance the opportunities for members. A 
magic lantern event is planned for 24 September.  

 
3.3 The Friends have agreed to fundraise towards the match-funding 

required for the proposed Women’s Land Army Gallery. Their 
fundraising target is £5,000. 

 
3.4 Following building improvements, redecoration and restocking, the 

Friends Bookshop is proving very popular and has generated 
significant levels of income for the Friends. The bookshop is staffed by 
volunteers on event days and operates an honesty box system at other 
times. 

 
3.5 The Gressenhall Curator continues to co-ordinate, manage and 

develop the volunteer teams at Gressenhall. Some 120 volunteers 
continue to be active on the site. A Volunteer Summer Party was run 
on the evening of 5 July. This provided members of the different 
volunteer teams with an opportunity to come together to celebrate their 
successes. 

 
3.6 A volunteer team is working on the restoration and interpretation of the 

cattle weighing machine adjacent to the schoolroom. Funding towards 
this work has been provided by the Friends. 

 
 
4. Renaissance in the Regions 
 
4.1 Gressenhall is continuing to benefi from significant funding delivered 

through the Renaissance in the Regions programme, under the 2009-
11 East of England Hub Business Plan. 

 
4.2 Gressenhall continues to lead on the regional Sustainability Project 

originally funded by Renaissance in the Regions during 2008-09.  A 
verbal report outlining progress to date and plans for the next phase of 
this project will be given at this meeting. 

 
4.3 A report on Gressenhall’s sustainability project work will form part of a 

session being delivered at this years Museums Association conference 
in London. 

 
4.4 The Renaissance-funded post of Events Co-ordinator continues to 

support the delivery and evaluation of an enhanced event programme.  
Renaissance funding is also now be supporting the Bookings Co-
ordinator and Farm Apprenticeship posts. 

 
 
 
 



5. Learning & Outreach 
 
5.1 The new Western Area Learning Team covering Gressenhall, Thetford 

and King’s Lynn, is moving forwards in integrating learning across the 
Western Area Museums. The team aims to reduce duplication of 
similar schools events and to offer sessions which really focus upon the 
individual strengths of sites in the west. Following the recruitment of the 
Gressenhall-based Bookings Co-ordinator, there is now a single point 
of contact for schools enquiries to Western Area museums which 
allows the team to present schools a wide menu of options for visits. 
This post will also facilitate direct proactive marketing to both schools 
and individual teachers. 

 
5.2 Gressenhall will be used as a neutral venue for the Schools Linking 

Project which is being rolled out to High Schools across Norfolk. The 
project, which began in Bradford, aims to get schools from different 
catchment areas working together, focusing upon the themes of 
Identity and Diversity. Gressenhall is ideally placed, both 
geographically and in terms of its existing schools offer, to provide a 
venue for students from participating schools to meet, get to know each 
other and begin to develop ideas for collaborative work.   

 
5.3 Renaissance funding has recently been secured for the creation of an 

18-month Farm Apprenticeship at Union Farm, working in partnership 
with Easton College. It is intended that the Apprentice will undertake a 
day per week release to study for an NVQ Level 2 in mixed farming at 
Easton College. Whilst at Union Farm, they will develop a range of 
skills including traditional farm and landscape management, heavy 
horse handling and customer care. Gressenhall will also be hosting up 
to two 6-month placements under the Future Jobs Fund programme in 
2010. 

 
6. Visitor Numbers   
 
6.1 Up to date visitor figures will be circulated at the meeting. 

 
7. Resource implications 
 
(a) Finance   None 
(b) Property   None 
(c) Staff    None 
(d) Information Technology None 
 
8. Recommendations: 
 
That the Area Museums Committee notes the report 
 
Originator of report: 
Dr Robin Hanley 
Western Area Manager, Gressenhall Farm & Workhouse 
Tel: 0773 3001 301  e-mail: robin.hanley@norfolk.gov.uk  


